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September 24, 2016 

 

Ms. Marlene Dortch 

Secretary  

Federal Communications Commission  

445 12th Street, SW  

Room TW-A325 

Washington, D.C. 20554 

 

RE: Connect America Fund, WC Docket No. 10-90; Universal Service Reform – Mobility Fund, 

WT Docket No. 10-208  

 

Dear Ms. Dortch:  

 

On September 22, Steve Merriam from Arctic Slope Telephone Association Cooperative 

(ASTAC) and the undersigned from GVNW Consulting, Inc. (GVNW) conducted separate ex 

parte meetings with Amy Bender from Commissioner O’Rielly’s office and Stephanie Weiner 

and Timothy Campbell from Chairman Wheeler’s office, as well as a similar meeting on 

September 23 with Travis Litman from Commissioner Rosenworcel’s office.  Dave Dengel from 

Copper Valley joined telephonically for the meeting with Ms. Bender.  

 

We reviewed the major tenets of the Alaska Plan Order released by the FCC on August 31, 2016, 

and the fact that it is a balanced and forward-looking universal service support structure for 

Alaska as it is focused on broadband (BB) and targets the support to Alaska’s rural areas where 

broadband service is needed the most. This is all accomplished under a paradigm that includes 
stringent accountability that entails performance targets and penalties for non-performance.  

 

We discussed the performance obligations required of an Alaskan carrier by the Commission to 

qualify for the Alaska Plan. Meeting these obligations will bring the benefit of the broadband 

platform to the customers in the state of Alaska, a region that deals with significant geographic, 

demographic, climatic and infrastructure construction challenges.  

 

The workings of the Commission’s various universal service and E-Rate initiatives render it 

virtually certain that the prices of fiber optic cable and the costs of the construction contractors, 

crews and equipment necessary to deploy fiber and associated facilities will increase rapidly 

during the next five and ten years.  The increase in demand for fiber optic cable as hundreds of 

carriers throughout the nation deploy broadband upgrades and extensions at the same time, and 

the extraordinary demand for the construction contractors, crews and equipment necessary to 

deploy the fiber and other facilities necessary for the required broadband build-outs will likely 

drive up fiber prices, result in much longer lead times between order and delivery, and increase 
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prices for construction.  Small carriers will be hard pressed to get in the front of the line when 

large price cap companies are seeking the same resources at the same time. 

 

During the meeting, we discussed the reality that middle mile is the step after the 

implementation is initiated for the consensus Alaska Plan that relates to the last mile costs.  If 

last mile issues are not adequately addressed for Alaska, any middle mile debate is moot. We 

provided an update from the nearly completed Alaska Network Services (ANS) analysis that 

revealed that the cost of extending the middle mile network across Alaska exceeds $2 billion.  

 

In each of the three meetings, we discussed the circumstances attached to the ASTAC Wireless 

Application for Review dated September 7, 2016.  

 

As required by the Commission’s rules, this ex parte record is now filed in the above referenced 

dockets. If there are any questions, please call me on 503.612.4409. 

 

 

 

Respectfully submitted,  
 

Via ECFS 9/24/16 

 

Jeffry H. Smith  

President and CEO  

 

Copy to  

Amy Bender, FCC  

Stephanie Weiner, FCC 

Timothy Campbell, FCC 

Travis Litman, FCC  

Steve Merriam, ASTAC  

Dave Dengel, Copper Valley  

Michael Burke, MTA  

Christine O’Connor, ATA  

 


